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Genoa Township Citizen Police Advisory Committee 
Meeting Minutes – November 14, 2018 

  
 
 

Committee Members Present: Chairman Art Reitz, Vice Chairman Jeff Martin, Secretary Belinda 
Reed, Charles Moore, Patrick Hickman, Kyle Heichel, Dan Edwards, James Randas, Larry King 
Stephen Ciacchi, Rick Stose 
 
Committee Members Absent:  Richard Caster, Ullrich Mayeski, Lisa Turner, Phil Gullata 
 
Police Present: Chief Stephen Gammill, Deputy Chief Russ Ciballi 
 
Guests:  Leslie Strader, Director of Communications for Genoa Township (to interview and 
photograph members for the township website) 
 
The meeting was called to order at 7:00 p.m. by Art Reitz.   
 
Minutes of the September meeting were presented.  Larry King moved to accept the minutes, a 
second was made by Dan Edwards, and they were unanimously approved.  Belinda will submit 
them to the township for posting on the website.  Beginning with the minutes of this meeting, 
Belinda will distribute them to members via email prior to the next meeting, allowing members 
to have more time to review them and also so that members not in attendance have an 
opportunity to review the information.  Several copies will still be available at the meeting in 
case anyone wants to see a hard copy prior to voting. 
 
Art thanked everyone for their participation in the bond levy passage.  This included not only 
the members of the CPAC, but also the Citizens Police Academy alumni group, the police staff 
hosting several tours of the current facility, and also obtaining coverage by local print and 
broadcast media.  We have repurposed two of the Vote Yes bond signs into thank you signs for 
the voters and they are displayed prominently at two corners of Rt. 3 and Big Walnut.  The 
bonds passed by a margin of three to one and the comments on social media are 
overwhelmingly positive. 
 
Chief Updates 

 Deputy Chief Ciballi presented a timeline from Horne and King.  Dave King will attend 
the trustee meeting tomorrow and present the timeline and updates.  Chuck Moore 
thought the five months for construction document development is too long and that an 
additional three months for design development is also too long given that we have 
been undergoing that phase for a year now.  The project manager is DC Ciballi; he leads 
a team within the department that is regularly meeting with Horne and King. During the 
township Halloween event, over 200 people toured the current building and each open 
house had between a dozen and twenty people in attendance.   
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 Chief Gammill reported that in his budget there will be a part-time civilian employee 
added to handle miscellaneous duties.  Currently a 3rd shift officer spends 16 hours 
weekly on those duties. The new employee can manage the vehicle maintenance and 
fleet management; uniform issuance, maintenance, and purchase; as well as property 
room management.  This would not only open up an officer for 16 hours per week of 
police work, but also offer a cost savings since the civilian employee would be paid $20 
per hour versus an officer of up to $35 an hour. 

 Chief is also working on the annual budget, due on November 27 to the trustees.  The 
projected costs to end of year show that we are under budget by about $500,000 due 
primarily to saved monies in healthcare costs, which are extremely difficult to budget.  
With a small department, one major illness can impact the total very quickly.  
Healthcare costs are projected to increase about 15% annually. 

 The township and Chief had been researching whether it made sense to hire a 3rd party 
for fleet management with Enterprise.  However, our fleet is too small for them. 

 No Shave November is ongoing with each officer paying $50 to participate and after the 
residents vote, the “winner” donates the monies to a charity of their choice. 

 Cram a Cruiser was a huge success with over 3,500 pounds of food collected and 
donated to a local food bank. 

 Shop with a Cop is also occurring through the Delaware Sheriff Department. 
 
 
Jeff Martin moved to adjourn the meeting, Larry King seconded; the meeting was adjourned.   
 
The next meeting is Wednesday, January 9, 2019, at 7:00 p.m. in the Firehouse training room. 
 
 
Respectfully submitted by Belinda Reed, Secretary  
Genoa Township Citizen Police Advisory Committee 
 


